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LESSON 1

UNDERSTANDING COMPENSATION
STRUCTURES

» Compensation structures are essential
components of human resource
management, encompassing the various
elements that make up an employee's total
rewards. These structures not only impact
employee motivation and satisfaction but
also play a crucial role in attracting and
retaining talent.




IMPORTANCE OF COMPENSATION COMPONENTS OF COMPENSATION
STRUCTURES STRUCTURES

Base Salary

Talent Attraction and Retention Variable Pay

Employee Motivation

: : . Benefits
Alignment with Organizational

Goals Stock Options and Equity

Allowances



III. DESIGN PRINCIPLES OF COMPENSATION STRUCTURES

A. Internal Equity
B. External Competitiveness
C. Performance-Based Differentiation
D. Transparency




IV. STRATEGIC CONSIDERATIONS IN
COMPENSATION STRUCTURES

A. Cost Containment

B. Legal and Regulatory
Compliance

C. Flexibility and Adaptability




V. CHALLENGES AND CONSIDERATIONS

?
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COMPLEXITY

A. B.
Pay Equity Complexity



VI. CASE STUDIES: EFFECTIVE COMPENSATION STRATEGIES

Neflix: Google:

Freedom and Responsibility Total Rewards



SUMMARY

Understanding compensation structures is crucial for organizations seeking to create
a motivated and engaged workforce while achieving strategic goals. By carefully
designhing compensation packages that balance internal equity, external
competitiveness, and legal compliance, organizations can attract, retain, and
motivate employees effectively.



LESSON 2:
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I. IMPORTANCE OF SALARY BENCHMARKING

A. B. C.

Talent Attraction Fair Market
and Retention Compensation Competitiveness
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II. COMPONENTS OF SALARY BENCHMARKING

A. Job Evaluation
B. Market Surveys

C. External Benchmarking
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Internal Equity External
Competitiveness

Performance-Based Flexibility and
Differentiation Adaptability

III. DESIGN PRINCIPLES OF REWARD SYSTEMS
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IV. STRATEGIES FOR EFFECTIVE V. CHALLENGES AND
COMPENSATION PRACTICES CONSIDERATIONS

Changing Economic

Regular Market Assessments
Conditions

Total Rewards Approach

Industry-specific

Employee Communication
Challenges

Continuous Evaluation and
Adjustment



V1. CASE STUDIES:

Successful Salary Benchmarking
and Reward Strategies

AMAZON:

Variable Compensation Total Rewards Package




SUMMARY

Salary benchmarking and reward systems are critical components of effective human
resource management. By understanding the importance of competitive compensation,
employing key design principles, and implementing strategic practices, organizations can
attract, retain, and motivate a high-performing workforce.




LESSON 3:

Employee Benefiils and Wellness Programs




I. IMPORTANCE OF EMPLOYEE BENEFITS

A. Attraction and Retention of Talent

B. Job Satisfaction and Morale

C. Work-Life Balance
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II. TYPES OF EMPLOYEE
BENEFITS

] Health Benefits
Health Insurance . Redirement ’|

Dental and Vision Insurance | , Pla.n

] Retirement Benefits
401(k) Plans

Pension Plans

] Leave and Time Off
Paid Time Off (PTO)

Parental Leave

. Work-Life Balance
Flexible Work Schedules
Remote Work Options
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- III. DESIGN PRINCIPLES OF WELLNESS PROGRAMS
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A. Holistic Approach

B. Employee Engagement

C. Customization

D. Communication and Educatio




IV. TYPES OF WELLNESS PROGRAMS

Physical Wellness Programs;
Fitness Challenges
Health Screenings

Mental Health and Stress Management Programs;
Counseling Services
Stress Reduction Workshops

Nutrition and Healthy Lifestyle Programs
Nutritional Counseling
Weight Management Programs

Financial Wellness Programs
Financial Counseling
Retirement Planning Workshops



V.STRATEGIES FOR SUCCESSFUL EMPLOYEE BENEFITS AND WELLNESS
PROGRAMS

Data
Analysis

Leadership




VI. CHALLENGES AND CONSIDERATIONS

A.

Employee
Engagement




SUCCESSFUL EMPLOYEE BENEFITS AND WELLNESS STRATEGIES

VII. CASE STUDIES:

Google S

Google:

On-site fitness centers
Mental health support services
Healthy meal options
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Johnson & Johnson:

Initiatives for physical health,
mental well-being, and work-life
balance.
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SUMMARY

Understanding compensation structures is crucial for organizations seeking to create
a motivated and engaged workforce while achieving strategic goals. By carefully
designhing compensation packages that balance internal equity, external
competitiveness, and legal compliance, organizations can attract, retain, and
motivate employees effectively.



